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Expanded slides  
and resources  

now available at  

L4LP.com/social-learning 

 Now Showing  

Icons by TheNounProject.com: movie theatre by Josue Oquendo 

@L4LP 
#EcoCon 
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Cultivating Peer -to -Peer Learning  

 
in the Learning & Performance Ecosystem  

Why this session?  
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Learning and 
Performance 
Ecosystem 

 Modern Learning in Theory  

Internet  
and Other 
Resources 

Personal 
Networks & 

Communities 

Social  
Media 

Manager 
Support 

On-the-job 
Learning 

Training  
and Formal 
Education 

Learner 
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Icons by TheNounProject.com: push by Luis Prado; social learning by Gan Khoon Lay (both edited)  5 



We can, however,  
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Social  
Learning  
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Icons by TheNounProject.com: all by Gan Khoon Lay (edited) 6 



 Social Learning Theory Quick Tour  

Icons by TheNounProject.com:  
bus by Bakunetsu Kaito; road by chiara ardenghi 
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Knowledge 
domain 

Shared  
practice 

Defining a Community of Practice 

Community of 
people who care  

Body of knowledge 
Common problems 

Interaction 
Belonging  

Mutual commitment 

Common approaches  
Shared standards  

Joint projects 

Adopted from Wenger, E., McDermott, R., & Snyder, W.M.. (2002). 
 Cultivating Communities of Practice. Harvard Business School Press 

Learning = co-participation in practice 

 Communities of Practice  
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Relational 
Learning  
Theory 

Developing Learning 

Instructing 

Observing and Critiquing     

Storytelling       

Questioning and Listening        

Encouraging and Advising       

Introducing to Connections      

Collaborating   

Participating in Training 

   Practicing and Responding 

      Listening and Observing 

       Reflecting and Discussing 

      Sharing 

     Accessing Network 

   Applying Learning in Work 

 Relational Learning Activities  

Adopted from: Lombardozzi, C. (2013) 
With a Little Help From Our Friends: How to leverage relationships for employee and management development 

Learning 4 Learning Professionals White Paper 

Icon by TheNounProject.com: social learning by Gan Khoon Lay 9 



Engagement 

Learning 
Facilitation 

Behaviors 

DESIGNING 
CONTENT  

& ACTIVITIES 

DEVELOPING 
CULTURE 

ENCOURAGING 
DIALOG 

Cognitive Presence 
      Extent to which 
         participants  
           construct    
            meaning 

     Social Presence 
 Ability to project  
       authenticity 
    and personal   
  characteristics 

            Teaching Presence 
     Design, facilitation and       
           direction of cognitive  
               and social processes  
         for educational outcomes.  

Learning in a Community of Inquiry  

Adopted from: Garrison, D. (2007).  
Online Community of Inquiry Review:  

Social, Cognitive, and Teaching Presence Issues. 
Sloan-C (Online Learningg Consortium) 

Icons from The Noun Project by Mister Pixel (communication), James Keuning (clapperboard), and Luis Prado (conductor). 10 



Forming connections, 
selecting and filtering 

Getting involved 
and making 

contributions 

Reflecting and 
making meaning 

Being aware  
and receptive 

Connectivist 
Learning 

Experience 
Stages 

Enabling Conditions 

ÁBasic technology and 
communication skills 

ÁPositive interaction  
and learner motivation 

ÁAppreciation for 
collaboration and  
its advantages 

ÁDesire for connection 
with a group 

ÁPositive social climate 
and trust 

Pettenati, M.C. & Cigognini, M.E. (2007).   
Social Networking Theories and Tools to Support Connectivist Learning Activities.  
International Journal of Web-Based Learning and Teaching Technologies, 2(3) 

M.C. Pettenati & M.E. Cigognini  (2007) 

 Connectivist  Learning Process  
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 Pillars of Self -Directed Learning  

Motivation 
Self-Awareness 

Attention 
Intention 

Reflective Practice 
Persistence 

Resourcefulness 
Relationship Strength 

Engagement  
Time 

Adopted from: Lombardozzi, C. (2016) 
Challenges of Learning in the Flow of Work: Scaffolding Self-Direction 

International Journal of HRD Practice, Policy, and Research 1(2) 

Icons by TheNounProject.com: tower by Pipe Rosas Licht 12 



Social  
Learning  

 Cultivating Social Learning  

Individual propensity and skill 

Relationship strength 

Activity match 

Tool functionality and accessibility  

Icons by TheNounProject.com: social learning by Gan Khoon Lay (edited) 13 




