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Social Learning 

“Participating with others to make sense of new ideas.”  
~ Marcia Conner, Co-author, The New Social  Learning 

Social learning is based on the premise that our understanding of content is socially 
constructed through conversations about that content and through grounded 
interactions, especially with others, around problems or actions.  

~  John Seely Brown & Richard Adler, Minds on Fire 

Social learning, in its original context, considered how we learn from 
one another. Social learning, in its new context, considers how we 
learn from one another via digital devices.  

~ Ben Betts, Social Learning: Answers to 8 critical questions 
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Our Discussion Today 

What research tells us about these questions: 

What are the typical dynamics  
of social learning? 

What brings people together so that 
they can learn from and with one another? 

How do you know if people are  
set to engage in social learning? 

How do we effectively promote  
social learning in organizations? 
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Learning Through Relationships 



© Catherine Lombardozzi, Ed.D. 2015 

Processes of Learning Through Relationships 
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Lombardozzi, C. (2013) With a Little Help from Our Friends. White paper available at L4LP.com/Resources 
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Processes of Learning Through Relationships 

Lombardozzi, C. (2013) With a Little Help from Our Friends. White paper available at L4LP.com/Resources 
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Factors That Bring People Together 

Individual Factors 

Organizational Factors 

Relational Factors 

Compatibility 
Accessibility 

Trust 
Authenticity 

Dialog 
Reflection and feedback 

Self-knowledge 
Confidence 
Self-determination 
Motivation 
Capability 
Social savvy 
Interpersonal effectiveness 

Development culture 
Expectation for sharing 
Feedback effectiveness 
Learning organization structure 

Lombardozzi, C. (2013) With a Little Help from Our Friends. White paper available at L4LP.com/Resources 
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Research-Based Social Learning Strategies 
Social Learning Readiness Assessment 

Learner Readiness Developer Readiness Relational Readiness Organizational Readiness 

To what degree do learners 
demonstrate: 

To what degree do developers 
demonstrate: 

To what degree does the pair or 
group as a whole  demonstrate: 

To what degree does the 
organization exhibit: 

___   Knowledge of own strengths 
and weaknesses? 

___   Confidence / developmental 
mindset? 

___   Ability to set own goals? 

___   Motivation to learn in this 
arena? 

___   An ability to learn? 

___   Strong networking skills? 

___   Strong interpersonal skills? 
 

___   Knowledge of own strengths 
and weaknesses? 

___   Confidence / developmental 
mindset? 

___   Ability to set goals? 

___   Motivation to develop others 
in this arena? 

___   An ability to facilitate 
learning in others? 

___   Strong networking skills? 

___   Strong interpersonal skills? 
 

___   Compatibility? 

___   Opportunity to get together? 

___   An atmosphere of trust that 
values authenticity? 

___   Willingness to engage in 
deep conversation with one 
another? 

___   Capability to be reflective in 
that relationship? 

___   Capability to give and receive 
candid developmental 
feedback within that 
relationship? 

___   A culture that values and 
promotes learning and 
development? 

___   Real encouragement of 
sharing across the 
organization? 

___   A majority of people skilled 
at giving and receiving 
feedback? 

___   A structure that supports 
continuous improvement? 

 

___ / 21 = ____ % ___ / 21 = ____ % ___ / 18 = ____ % ___ / 12 = ____ % 

Rate each item on the following scale. Estimate ratings where you are unsure. Score “0” if you are not even able to estimate a rating. 
3 = to a great extent          2 = to some extent          1 = to little extent 

Use these percentages as a rough estimate of the degree of readiness in each of the areas that influence the formation of 
learning relationships.  Where the degree of readiness causes concerns, consider taking action to strengthen the weak 
items. For ideas on how to do that, see the white paper, With A Little Help From Our Friends: How to leverage 
relationships for employee and management development, by Catherine Lombardozzi (2014). Available at www.L4LP.com. 

Note: This survey provides an indicator of learning relationship readiness drawn from research-based factors, but it is not a validated instrument. 

Excerpted from Learning Environments by Design © ATD (forthcoming) 

Lombardozzi, C. (2013) With a Little Help from Our Friends. White paper available at L4LP.com/Resources 
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Strengthening Readiness Factors 

Individual factors  

• Help both learners and 
developers to know their 
strengths and weaknesses 
and to identify goals.  

• Provide activities that 
encourage learners to 
seek out others for 
conversation, specific 
learning, or advice.  

• Promote motivation and 
self-direction 

• Define clear development 
program purpose and 
select people based on 
their willingness and 
ability to engage. 

• Support the development 
of the interpersonal and 
communication skills 
necessary to engage.  

Relational factors  

• Ensure compatibility 

• Provide guidance for 
interaction – specific 
goals, checklists, 
discussion topics, etc.  

• Encourage and enable the 
pair to meet frequently. 
Recommend time frames, 
frequency, and locations 
or conferencing tools. 

Organizational factors  

• Work with organizational 
leadership to strengthen 
the overall learning 
culture, and identify and 
remove barriers to 
learning.  

• Provide support for 
learning continuous 
improvement practices 
and feedback skills in 
general if needed.   

Lombardozzi, C. (2013) With a Little Help from Our Friends. White paper available at L4LP.com/Resources 
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Learning Process in a Connectivist Environment 

Forming connections, 
selecting and filtering 

Getting involved 
and making 

contributions 

Reflecting and 
making meaning 

Being aware  
and receptive 

Stages  
of the 

Learning 
Experience 

Enabling Conditions 

 Basic technology and 
communication skills 

 Positive interaction and 
learner motivation 

 Appreciation for 
collaboration and its 
advantages 

 Desire for connection 
with a group 

 Positive social climate 
and trust 

Penatti, M.C. & Cigognini, M.E. (2007).  Social Networking Theories and Tools to Support Connectivist Learning Activities.  
International Journal of Web-Based Learning and Teaching Technologies, 2(3)   
http://citeseerx.ist.psu.edu/viewdoc/summary?doi=10.1.1.125.8722 

M.C. Penatti & M.E. Cigognini  (2007) 
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Technology-Enabled Social Learning Strategies 

Digital  
Shared Space 

Document 
repository 

Wiki 

Discussion board 

One-on-one 
relationships 

Mutual friends  
and followers 

eEnabled 
Conversations 

Developmental  
Relationships 

Collaborative space 

Discussion board 

Blogs 

Learning  
Communities 

Social Media 
Based  

Development 

Micro-learning 

Syndicated blogs 

Timely support 

Working out loud 

Icons from TheNounProject.com: Chat by Wilson Joseph, upload by Jarson A., social media by  Duke Innovation, online community by Martin Vanco. 
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Promoting Social Learning 

 What outcomes are you expecting (hoping for)? 

 Which developing and learning processes do you hope will be engaged? 

 What readiness factors need to be particularly supported? How? 

 

Readiness 
Learning 

Processes 
Outcomes 

Icons from TheNounProject.com: Iconathon (readiness) and Elizabeth Smith (outcomes) 
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Enablers of Social Learning 

 Dr. Catherine Lombardozzi 
Learning and Development Consultant 

 

Learning Learning4Professionals

 

 

 

Shared or compatible purpose, goal, or need 1 
Mutual trust and psychological safety 2 
Ease of access and engagement in specific processes 3 

Leadership by example 4 

Communication skills  5 
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Learning Environments by Design 

A learning environment is  
a collection of resources and activities  

for knowledge base and skill development 
deliberately curated with a specific learning need in mind. 
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Thank You! 

Contact me @ 

Catherine Lombardozzi, Ed.D. 

clombardozzi@L4LP.com 

302.994.0451 

www.L4LP.com 
 

 
www.L4LP.com/Blog 

Twitter: @L4LP 

Learning Learning 4 Professionals 

More on  
Learning Environments by Design 
available on my web site 
Book to be published Summer 2015 

 

Readiness assessment and white paper available on web site Resources page 
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Learner Readiness 

To what degree do learners demonstrate: 

 Knowledge of own strengths and weaknesses? 

 Confidence / developmental mindset? 

 Ability to set own goals? 

 Motivation to learn in this arena? 

 An ability to learn? 

 Strong networking skills? 

 Strong interpersonal skills? 

 

3 = to a great extent     2 = to some extent     1 = to little extent 

http://upload.wikimedia.org/wikipedia/commons/6/6b/Worker_at_Seagate_tests_drives.jpg
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Developer Readiness 

To what degree do developers demonstrate: 

 Knowledge of own strengths and weaknesses? 

 Confidence / developmental mindset? 

 Ability to set goals? 

 Motivation to develop others in this arena? 

 An ability to facilitate learning in others? 

 Strong networking skills? 

 Strong interpersonal skills? 

 

3 = to a great extent     2 = to some extent     1 = to little extent 



© Catherine Lombardozzi, Ed.D. 2015 

Relational Readiness 

3 = to a great extent     2 = to some extent     1 = to little extent 

To what degree does the pair/group  
as a whole demonstrate: 

 Compatibility? 

 Opportunity to get together? 

 An atmosphere of trust that values 
authenticity? 

 Willingness to engage in deep 
conversation with one another? 

 Capability to be reflective in that 
relationship? 

 Capability to give and receive candid 
developmental feedback within that 
relationship? 
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Organizational Readiness 

 A culture that values and promotes 
learning and development? 

 Real encouragement of sharing across 
the organization? 

 A majority of people skilled at giving 
and receiving feedback? 

 A structure that supports continuous 
improvement? 

 

3 = to a great extent     2 = to some extent     1 = to little extent 

To what degree does the organization demonstrate: 


