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What would be a good metaphor for learning culture? 



A metaphor for learning culture… 



BIG



How healthy is your learning culture? 

Struggling Starting to bloom In its glory



Individual Investigation

◼ Take 20 minutes to review and take notes 

about one or more organizational profiles

◼ Identify characteristics, behaviors, activities, 

practices, or programs that contribute to 

effective learning culture

Defense Acquisition University  

United Wholesale Mortgage

Leading Real Estate 
Companies of the World 

Novartis  *  Microsoft 

WD40  *  PwC  *  CVS  *  Citi 

Hershey  *  Dollar General

Keiser Permanente 
Community Health

Kauffman Foundation

Keller Williams Real Estate

Learning Culture Profiles



Learning Culture Profiles
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about one or more organizational profiles
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Small Group Discussion

◼ Discuss what you found to be the characteristics, 

behaviors, activities, practices, or programs that 

contribute to effective learning culture 

◼ Identify 3-5 elements that seem most impactful 

to post on whiteboard and report out when you 

return
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Report out

◼ Most impactful characteristics, behaviors, 

activities, practices, or programs that contribute 

to effective learning culture 
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“A pattern of shared basic assumptions learned by a 

group as it solved its problems of external adaptation 

and internal integration (…) A product of joint learning.”

~ Edgar Schein

▪ Artifacts

▪ Espoused beliefs and values

▪ Underlying assumptions (can be unconscious)

Defining
Culture



The collective set of organizational values, 

conventions, processes, and practices that influence 

and encourage both individuals and the collective 

organization to continuously increase knowledge, 

competence, and performance. 

~ Josh Bersin

“A culture that supports an open mindset, an 

independent quest for knowledge and shared 

learning directed toward the mission and 

goals of the organization.”

~ Corporate Executive Board

Defining
Learning Culture



vs             Learning Culture         Learning Organization

“A culture of learning, or learning culture, is one in 

which employees continuously seek, share, and apply 

new knowledge and skills to improve individual and 

organizational performance. The importance of the 

pursuit and application of learning is expressed in 

organizational values and permeates all aspects of 

organizational life.” 

~ ATD Research

“We can then build “learning organizations,” 

organizations where people continually expand their 

capacity to create the results they truly desire, where 

new and expansive patterns of thinking are nurtured, 

where collective aspiration is set free, and where 

people are continually learning how to learn together.” 

~ Peter Senge, The Fifth Discipline



Five Disciplines of the Learning Organization
Peter Senge, The Fifth Discipline (1990/2006)



Dimensions of the Learning Organization 
Karen Watkins and Victoria Marsick (ongoing since 1993)



Is Yours a Learning Organization? 
David Garvey, Amy Edmondson, and Francesca Gino, Harvard Business Review (2011)



High Impact Learning Organization 
David Mallon, Bersin by Deloitte  (2010)



Work Environment Redesign
John Hagel III, John Seely Brown & Tamara Samoylova, Deloitte (2013)



New Learning Organization Characteristics
Towards Maturity (2017)



Learning Culture Gyroscope
Nigel Paine, Workplace Learning (2019)



Learning 
Culture 

Frameworks

◼ What key points stood out for you?

What questions are raised?

◼ How do these frameworks align with 

what you gleaned from the org profiles?



Purpose MindsetConnections

Foundations 
of Learning Culture



PPurpose

◼ Shared vision

◼ Leadership engagement and support

◼ Alignment of learning to organizational business 

plan and initiatives



CConnections

◼ Depth in interpersonal rapport and trust

◼ Array of connections inside and outside 

the organization

◼ Engagement in collaboration and cocreation

◼ Knowledge sharing tools and practices



MMindset

◼ Skilled engagement in learning practices: feedback, 

reflection, dialog

◼ Encouragement of experimentation and intelligent 

failure

◼ Cultivation of learning orientation and curiosity

◼ Demonstrated actions to empower people and value 

independent learning



PURPOSE CONNECTIONS MINDSET

◼ Shared vision

◼ Leadership 

engagement and 

support

◼ Alignment of learning 

to organizational 

business plan and 

initiatives

◼ Depth in interpersonal 

rapport and trust

◼ Array of connections 

inside and outside 

the organization

◼ Engagement in 

collaboration and 

cocreation

◼ Knowledge sharing 

tools and practices

◼ Skilled engagement in 

learning practices: 

feedback, reflection, 

dialog

◼ Encouragement of 

experimentation and 

intelligent failure

◼ Cultivation of learning 

orientation and 

curiosity

◼ Demonstrated actions 

to empower people and 

value independent 

learning

Foundations of Learning Culture



Characteristics of Learning Culture

Conditions for Self-Directed Learning



New Angles Smoothed Tangles Ugly Dangles

Adapted from: Angles, Tangles, and Dangles by Mark Isabella in 101 More Ways to Make Training Active, edited by Elaine Biech (Wiley, 2015)

Cultivating a strong  

Learning Culture
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“If we are to preserve culture, we must 

continue to create it.” ― Johan Huizinga

“Our job is obvious: we need to get out of the way, shine a 
light, and empower a new generation to teach itself and to go 
further and faster than any generation ever has.” – Seth Godin

“Imagine so valuing the importance of developing 

people’s capabilities that you design a culture that itself 

immersivity sweeps every member of the organization into 

an ongoing developmental journey in the course of 

working every day.” ― Robert Kegan & Lisa Lahey

“In times of change, learners inherit the Earth, while the 
learned find themselves beautifully equipped to deal with 
a world that no longer exists.” ― Eric Hoffer

Learning culture is living, breathing, 

ever changing… 

Learning culture is a powerful 

organizational flywheel… 

Half the job is to do no harm…
Learning is critical – both 

individually and organizationally… 

4 3
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Build a Better Learning Culture

◼ Goal of the game is to be the first to build a 

culture – three tactics in each of the three 

foundation areas (purpose, connections, 

mindset)

◼ The main point of the game is to discover 

tactics that can be used to cultivate 

learning cultures (and to note “busters”) –

there is space in workbook for notes

◼ To start the game, use the deal button which 

will deal out six cards each

◼ Cards include: tactics in each of the three 

areas, “culture busters” in each of the three 

areas, adopt a tactic, and invent a tactic

◼ At your turn, draw or pick up the top card 

from the discard pile

◼ Place a card on the table, either to build your 

own culture or to slow one of your tablemates 

down – or you can discard

◼ When you place your card, read the tactic or 

culture buster aloud 

◼ If you place a culture buster, take the card 

you claim and your culture buster and place 

both in the out of play pile

◼ When you are done your turn, push the “end 

turn” button 



Build a Better Learning Culture



A plan for cultivating your learning culture

◼ Consider the learning culture in a specific 

context

◼ Analyze the strengths and opportunities in 

your learning culture

◼ Identify those areas you want to cultivate and 

tactics you could plan to apply to strengthen 

that area

◼ Consult your notes from the case studies as 

well as the tactics list for ideas

◼ Prepare to talk to peers about your plan and 

any concerns you may have
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Action learning workgroups

Take turns to share with your peers the key insights that 

you gained from your analysis and generate discussion 

around those areas for which you’d like to gain advice 

(15 minutes each)

◼ Share your concerns with your peers along with the key 

point you’d like to discuss.  

◼ Your peers will begin by asking questions. Respond 

succinctly and non-defensively to clarify your situation for 

your peers and for yourself.  

◼ Continue facilitating discussion of your key points. Ask 

questions and dig for details you can apply.

◼ When your allotted time is nearing its close, summarize 

your take-aways and commit to your next steps.



What represents your desired learning culture? 

Artifact

Object that signifies the vibe

Belief or Value

One key belief or value

that needs to be underscored

Assumption

An underlying assumption 

that works in your favor



Contact me @
Catherine Lombardozzi, Ed.D.

clombardozzi@L4LP.com
302.994.0451

www.L4LP.com
On Twitter @L4LP

Credit where due:
Icons from NounProject.com  |  Photos from Pixabay & Unsplash
Activity inspiration from Elaine Biech’s 101 More Ways to Make Training Active



“Learning is not a one-time event or a 

periodic luxury. Great leaders in great 

companies recognize that the ability to 

constantly learn, innovate, and improve 

is vital to their success.” 

– Amy Edmondson 


